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What’s to be in 2023?
Planning for Year‐End Success

Webinar Series:  2022/2023
Presented by:  Angela L. Irwin, Owner
AirWin Educational Services, LLC

Presented by:

Brief Review of 
September 
Session:  What’s 
New in 2022?
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First Half of Year 
Assessment

Any red flags?
What adjustments need to be made?
How can we ensure ongoing stability and success?

Red Flag Issues:
• Misalignment between academic outcomes and charter contract goals

• Staff/leadership turnover

• Compliance reporting concerns

• Relational concerns (i.e. board/authorizer; board/management; 
authorizer/management, etc.)

• Budget to actual spending concerns

• Board quorum and/or board culture concerns
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Making Adjustments:
• Develop formal Plan of Action for any/all red flag items

• Build Plan of Action items into agenda for intentional discussion

• Organize year‐end meeting to discuss final improvements

Second Half of Year Preparation

What is on the 2023 horizon?
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Review 2023 Calendar Items – Ensure Preparation

• Supplemental headcounts

• Winter/Spring NWEA/MAP testing

• Charter contract amendment request

• M‐Step testing

• Student application and enrollment

• SAT/PSAT/ACT WorkKeys

• Budget preparation/hearing
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Remember your wise questions . . . 

. . . And Governance  themes!
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• Reflect on first half of year
• Make adjustments as necessary
• Be intentional about board discussion
• Build second half priorities into board agenda
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THANK YOU

Angela L. Irwin
AirWin Educational Services, LLC

989‐239‐7555

angela@airwinllc.com
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